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ITEM 9. INFORMATION FURNISHED PURSUANT TO REGULATION FD

1.     On September 3, 2003, Office Depot, Inc. issued an audio-taped message by its Chairman and CEO, Bruce Nelson (“Mr. Nelson”) to update investors on the
Company’s business performance thus far during the third quarter of 2003. A copy of the transcript of this taped message lease is attached hereto as
Exhibit 99.1.1 and incorporated by reference herein. The audio-taped message may be heard at http://investor.officedepot.com for a period of at least 14 days
from the date of this filing.

2.     A press release announcing the availability of the audio-taped message by Mr. Nelson was issued on August 27, 2003. A copy of such press release is
attached hereto as Exhibit 99.1.2 and incorporated by reference herein.

3.     On September 4, 2003, Mr. Nelson will appear at an investor conference sponsored by Goldman Sachs & Company. Mr. Nelson’s presentation to that
conference will be Webcast live at http://investor.officedepot.com A press release announcing Mr. Nelson’s appearance at the conference and advising the
investment community of the availability of the live Webcast was issued on August 28, 2003. A copy of such press release is attached hereto as Exhibit 99.1.3 and
incorporated by reference herein.
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ITEM 7. FINANCIAL STATEMENTS AND EXHIBITS

   
99.1.1  Transcript of audio-taped message of September 3, 2003.
   
99.1.2  Press release dated August 27, 2003.
   
99.1.3  Press release dated August 28, 2003.
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SIGNATURE

     Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
thereunto duly authorized.

     
    OFFICE DEPOT, INC.
     
Date:  September 3, 2003  By: /s/ DAVID C. FANNIN
    
 

 
 

 
David C. Fannin
Executive Vice President and General Counsel
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Exhibit 99.1.1

Office Depot Third Quarter 2003 — Mid Quarter Update
September 3, 2003 — 8:00 a.m.

Transcript of a Taped Message Available at
www.officedepot.com/companyinfo under Investor Relations

Beginning on September 3, 2003 at 8:00 am (ET)

Eileen Dunn:

Welcome to our mid quarter update for the third quarter ending September 27, 2003.

Before Bruce begins his comments, let me remind you that except for historical information, the matters discussed in this taped message are forward-looking
statements within the meaning of the Private Securities Litigation Reform Act.

Forward-looking statements, including projections and anticipated levels of future performance, involve risks and uncertainties, which may cause actual results to
differ materially from those discussed herein. These risks and uncertainties are detailed from time to time by Office Depot in our filings with the United States
Securities and Exchange Commission, including without limitation our 10-K’s and 10-Q’s. You are strongly urged to review all such filings for a more detailed
discussion of such risks and uncertainties.

Now let me turn the call over to Bruce Nelson, Office Depot’s Chairman & CEO:

 



 

Office Depot Third Quarter 2003 — Mid Quarter Update
September 3, 2003 — 8:00 a.m.

Bruce Nelson:

Thanks Eileen...

A brief summary of where we stand so far in the quarter... North American

retail sales continue to show sequential quarterly improvement in spite of significantly declining sales in technology, reflecting average selling price declines in
some of our key hardware categories, even though unit sales are up. Back-to-School sales are up over last year. Both North American BSG sales and total
International sales, in local currencies, are tracking in line with our expectations. However, the recent strengthening of the dollar versus the euro and pound, is
putting some pressure on our European operating profit. Based on current currency exchange rate trends, we now expect a couple of pennies of downside risk to
EPS in the 3rd quarter. Our recent acquisition of Guilbert is proceeding as planned and is achieving our forecasted synergies.

Quarter to date, comparable North American retail sales are showing sequential improvement over the second quarter. Back-to-School sales are up over last
year with strong unit growth in many key categories in a highly competitive Back-to-School season. Quarter-to-date traffic and transaction counts are also up over
last year, showing their strongest results so far this year.

Quarter-to-date on a total category basis, core office supplies are comping positive, with particular strength in ink, toner, and paper. Our retail furniture initiatives
are beginning to show signs of improving sales trends in this category. However, as I said, declining sales in virtually all of our computer hardware categories is
currently offsetting these positive quarter-to-date sales trends in the rest of our business. This weakness in technology sales is primarily attributable to declining
average selling prices, not volume. For example, quarter-to-date comparable sales of all-in-one machines are down over 15% in dollar volume, while comparable
unit sales in these categories are up over 20%.

 



 

Office Depot Third Quarter 2003 — Mid Quarter Update
September 3, 2003 — 8:00 a.m.

As expected, the highly competitive Back-to-School market, as well as our planned clearance activities are putting some pressure on gross margins. Our overall
retail gross margins are expected to be in the range of 100 basis points below last year, which is in line with our previous expectations. Trending positive comps in
core office supply categories remain very encouraging, but as I said, are being somewhat offset by declining sales in technology. So, we now expect 3rd quarter
North American retail comps to be slightly negative to neutral versus our previous expectation for slightly positive comps, virtually all attributable to declines in
technology.

Moving on to our North American BSG segment, our contract and e-commerce businesses continue to show sales improvement over second quarter levels,
although our North American catalog business remains soft, in line with expectations. For the quarter, BSG sales growth is trending around the low single digit
range. Sales in the large customer segments continue to outpace sales growth in our small and medium size accounts. Our worldwide e-commerce sales remain on
track to achieve $2.5 billion sales forecast for the full year. Gross margins in the quarter are tracking on plan, and we continue to see improvements in
productivity and efficiency that should continue to drive down our cost structure on a year-over-year basis, again consistent with our plans and consistent with
what we have been able to do the past few years.

From the International segment, sales in local currencies are holding steady at planned levels. They have improved sequentially over the second quarter,
although Germany and France continue to suffer from weaker economic conditions. As I said earlier, currency rates have moved unfavorably over the past two
months and have dropped well below our expectations for the period. In fact, during the quarter so far, the euro has dropped dramatically from a high of $1.16 to
the current $1.09 level against the dollar. With the Guilbert acquisition, almost 25% of our total sales are now outside of North America and fluctuations in the
euro and pound will have a larger impact on our reported results. As I said, if currency rates remain at current levels or the euro and pound should decline further
against the dollar, we now see a downside foreign exchange risk to consolidated 3rd quarter consensus earnings of a couple of pennies per share.

 



 

Office Depot Third Quarter 2003 — Mid Quarter Update
September 3, 2003 — 8:00 a.m.

Our integration of Guilbert remains on track to achieve the synergies and accretion we have previously outlined. This highly strategic acquisition virtually
doubled our size in Europe and is complementary to our existing large, profitable European business.

While we are managing through the current economic and currency challenges, we remain highly optimistic about our ability to generate strong earnings when we
begin to see a pick up in overall business spending and employment levels. We remain relentlessly focused on finding new and innovative ways to grow our
business. We now expect 20-25 Millennium remodels to be completed or in progress by the end of the 4th quarter, and we remain highly encouraged by the
results in our first new Millennium store in the Atlanta market. As I said before, we plan to make significant changes in North America retail technology plan-o-
grams and product offerings in the 4th quarter that we believe will improve our selling results in this important category.

Yesterday, we announced a new store-within-a-store test with Albertsons, which will give us additional access to convenience traffic, as well as a better
understanding of the convenience market as a whole. We see this as another attractive opportunity for us to partner with successful retailers, servicing their
customers with Office Depot products and further strengthening our overall brand position.

We have many focused initiatives underway in North American Retail — and we remain confident and encouraged by early their results. We are gaining share in
the large customer segment in North American Delivery, and as I said before, we are even more confident that our acquisition of Guilbert will generate substantial
shareholder value.

Thanks for taking the time to listen, and have a great day.

 



 

EXHIBIT 99.1.2

   

 NEWS RELEASE
   
CONTACT:

 

Eileen H. Dunn
Investor Relations/Public Relations
561-438-4930
edunn@officedepot.com

   
 

 

Brian Levine
Public Relations
561-438-2895
blevine@officedepot.com

Office Depot to Broadcast Pre-Taped Mid-Quarter Business Update
Over the Internet

Delray Beach, Fla. – August 27, 2003 — Office Depot, Inc. (NYSE:ODP), the world’s largest seller of office products, will release its standard mid-quarter
business update for the third quarter 2003 on Wednesday, September 3, 2003 in a pre-taped message from Chairman and CEO Bruce Nelson. In this update,
Mr. Nelson will briefly discuss the Company’s financial performance during the first half of the third quarter.

The message will be available at 8:00 am (ET) and can be heard via Webcast from the Office Depot Web site at http://investor.officedepot.com. The replay will be
available until midnight on September 17, 2003.

To listen to the Webcast, participants will need a computer with speakers and Windows Media Player. The software links are free and available at the above
Office Depot Web address.

About Office Depot

No one sells more office products to more customers in more countries than Office Depot. Office Depot is the world’s leading reseller of office supplies, with
annual sales of nearly $13 billion. The company, founded in 1986 and headquartered in Delray Beach, FL, conducts business in 22 countries and employs nearly
50,000 people worldwide.

Operating under the Office Depot, Viking Office Products, Viking Direct, 4Sure.com and Guilbert brand names, Office Depot is an industry leader in every
distribution channel – from retail stores and contract delivery to catalogs and e-commerce. The company is the world’s number two online retailer – on target to
generate $2.5B in sales for FY’03 – and is home to a number of award-winning web sites, including http://www.espanol.officedepot.com/ one of the first fully
functional, Spanish-language retail sites.

In North America, Office Depot has more than 870 retail stores in addition to a national business-to-business delivery network supported by 22 delivery centers,
more than 60 local sales offices and 13 regional call centers.

The company’s common stock is traded on the New York Stock Exchange under the symbol ODP and is included in the S&P 500 Index.



 

EXHIBIT 99.1.3

   

 NEWS RELEASE
   
CONTACT:

 

Eileen H. Dunn
Investor Relations/Public Relations
561-438-4930
edunn@officedepot.com

   
 

 

Brian Levine
Public Relations
561-438-2895
blevine@officedepot.com

OFFICE DEPOT CHAIRMAN AND CEO BRUCE NELSON TO SPEAK AT
GOLDMAN SACHS CONFERENCE;

REMARKS TO BE BROADCAST OVER INTERNET

Delray Beach, Fla. – August 28, 2003 — Office Depot, Inc. (NYSE:ODP), the world’s largest reseller of office products, announced today that its Chairman and
CEO Bruce Nelson will speak at a retailing conference sponsored by Goldman Sachs & Company on September 4, 2003, at 1:25 pm (ET). Nelson’s remarks will
be broadcast live over the Internet and can be accessed from the Office Depot Web site at http://investor.officedepot.com. A replay of the Webcast will be
available from September 4 until midnight on September 18, 2003.

To listen to the Webcast, participants will need a computer with speakers and Windows Media Player. The software links are free and available at the above
Office Depot Web address.

About Office Depot

No one sells more office products to more customers in more countries than Office Depot. Office Depot is the world’s leading reseller of office supplies, with
annual sales of nearly $13 billion. The company, founded in 1986 and headquartered in Delray Beach, FL, conducts business in 22 countries and employs nearly
50,000 people worldwide.

Operating under the Office Depot, Viking Office Products, Viking Direct, 4Sure.com and Guilbert brand names, Office Depot is an industry leader in every
distribution channel – from retail stores and contract delivery to catalogs and e-commerce. The company is the world’s number two online retailer – on target to
generate $2.5B in sales for FY’03 – and is home to a number of award-winning web sites, including http://www.espanol.officedepot.com/ one of the first fully
functional, Spanish-language retail sites.

In North America, Office Depot has more than 870 retail stores in addition to a national business-to-business delivery network supported by 22 delivery centers,
more than 60 local sales offices and 13 regional call centers.

The company’s common stock is traded on the New York Stock Exchange under the symbol ODP and is included in the S&P 500 Index.


